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Al Skills for Effective Service Delivery and Inclusive Access

1. Introduction

The Cape Higher Education Consortium (CHEC) and the Western Cape Government organized a

Community of Experts workshop hosted by the University of the Western Cape on the 29th of

August. The primary focus of this workshop was centered around "Al Skills for Effective Service

Delivery and Inclusive Access."

The main objectives of the meeting were:

1. Build foundational Al literacy among public- and private-sector employees to enable better

understanding, adoption, and responsible use of Al in service delivery.

2. Enhance service efficiency and responsiveness by equipping practitioners with Al skills to

streamline workflows, reduce bottlenecks, and improve decision-making.

3. Promote inclusive access to services by leveraging Al tools to bridge barriers related to
language, geography, disability, or digital literacy.

4. Develop ethical and responsible Al practices that safeguard privacy, transparency, and
fairness in the delivery of public and social services.

5. Encourage innovation in service delivery models by fostering Al-driven solutions tailored to

diverse community needs.

6. Strengthen collaboration across sectors (government, academia, industry, civil society)
through shared Al knowledge and capacity-building for more integrated service delivery.

7. Support continuous professional development by embedding Al training into upskilling and

reskilling pathways for the workforce.

The meeting was well attended by a diverse group of stakeholders, and the speakers delivered

outstanding presentations on their respective topics. This report synthesizes the discussions, details

the critical challenges identified, and presents a comprehensive roadmap of recommendations.
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2. Speaker Gallery

The workshop brought together a distinguished panel of academic leaders, industry experts, and
social entrepreneurs to share insights on the future of Al and workforce adaptation in South Africa.

Prof. Colin Thakur Alexandra Lutz Lawrence Mawansa
Director: iNeSi e-Skills CoLab, DUT Founder, Milani Education Strategic Advisor & Speaker

Prof. Elizabeth Archer Prof. Riana Steyn Dr. Riaan Steenberg

University of the Western Cape Professor of Informatics, UP Director of Operations, NetEd Group

Sally Nhlanhla Tiara Pathon Prof. T. E. Cloete
Rekindle Learning Inc. Director, Al Skills Microsoft ELEVATE CEO, Cape Higher Education
Consortium
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3. Delegates & Event Presence

The event was attended by high-level representatives from government departments, South African
universities, tech startups, and civil society groups. The delegates engaged in active, collaborative
discussions, formulating actionable strategies to democratize Al literacy and close the digital divide
across both urban and rural communities.

Delegates and key organizers collaborating during the workshop panel sessions.
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4. Executive Summary

The rapid advancement of Artificial Intelligence (Al) presents a transformative moment for the global
workforce and educational systems. This analysis, based on the expert discourse from the workshop,
identifies critical challenges and proposes a multi-layered intervention strategy to navigate this
disruption effectively. The core challenge lies in the unprecedented speed of Al adoption, which is
outpacing the adaptive capacity of our institutions. Key findings indicate a profound skills-jobs
mismatch, significant ethical risks, and a deepening digital divide that threatens to exacerbate
existing inequalities.

To address these challenges, this report outlines a comprehensive roadmap of 26 specific
interventions. These interventions are further organized by key stakeholder groups—government,
educational institutions, industry, and individuals—to ensure clear ownership and accountability.

Immediate priorities (Critical Priority) focus on foundational capacity building, including
emergency Al literacy training for educators, the development of ethical Al usage guidelines, and the
creation of industry-specific Al application guides. These high-impact, high-feasibility actions are
designed to build immediate resilience and prepare the ground for more systemic changes.

Strategic long-term goals envision a future where Africa not only adapts to the Al revolution but
leads in the development of ethical, inclusive, and culturally resonant Al ecosystems. This includes
building a national Al education cloud infrastructure, exploring alternative economic models to
distribute Al-generated wealth, and establishing a pan-African "Intelligent Africa” initiative.

This report serves as a strategic playbook for policymakers, educators, industry leaders, and
individuals to collaboratively shape a future where Al enhances human potential and fosters
inclusive, sustainable development. The time for incremental change is over; bold, coordinated action
is required to turn this moment of disruption into an era of opportunity.
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5. Presentation Summary

The speakers universally acknowledged a profound shift in the global economy and workforce, driven
by the rapid advancement of Al. The discussions focused on four core themes:

5.1. Shifting Landscape of Work and Skills

* Unprecedented Disruption: Prof. Colin Thakur highlighted the core challenge:

"We are currently producing students for jobs that don't yet exist using technologies that
have not yet been invented in order to solve problems we don't even know about yet."

COVID-19 introduced new dynamics, and Al is accelerating these changes.

» Job Displacement and Creation: While there is a recognized fear of job losses due to
automation and Al, the consensus is that new jobs will be created, albeit different ones.
Historically, the PC era saw 3 million jobs lost immediately but 18 million created within 10 years.
The question is whether we can afford to wait and how current investments in Al will translate into
job creation.

» Workforce Impact: The World Economic Forum predicts 39% of existing jobs will be updated
within the next six years. Interestingly, Al is "coming for doctors at the moment" but plumbers,
electricians, and nurses (due to empathy) are relatively safe. Al consistently "beats doctors in
diagnosis" across various fields, including skin cancers, X-rays, and even predicting Alzheimer's
disease with 72% accuracy.

» The "Al First" vs. "Al Only" Paradigm: Companies are increasingly adopting an "Al first"
approach, evaluating how Al can perform tasks before considering human employment. This
leads to cost savings, but the question arises: "What are they doing with the savings? We're not
seeing it in a reduction in our bank charges or in our services."

» The Pace of Al Adoption: Al's infiltration into daily life and various sectors has been incredibly
fast. ChatGPT gained a million users in five days and 100 million in two months, far outstripping
the adoption rates of platforms like Netflix and YouTube.

» The "Al Agent" Threat: Al agents are becoming increasingly capable, with the reliability of
completing tasks doubling every seven months. Tasks up to four minutes long are now reaching
nearly 100% accuracy with Al agents. While currently domain-specific, the potential for cross-
domain capability (AGI) is a significant concern.

* Reskilling and Upskilling: The need for continuous learning, reskilling, and upskilling is
paramount. Jobs are not just lost; parts of them are discontinued, while others require upskilling
or even new skills to be developed. Prof. Thakur emphasized the need for individuals to "leverage
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my institutional knowledge, what new skills can | learn and how can | use my free up time to add
more value to keep my job." Sally Nhlanhla noted that "only when you can extract value from that
tool" can one truly benefit and contribute to service delivery.

5.2. Ethical Considerations and the Human Element

The ethical implications of Al, from biases to data privacy and the essential role of human skills, were
a recurring theme throughout the workshop.

* Bias in Al: Al reflects the biases in the data it is trained on. An example cited is how early Al
prompts for a "graduation photo of a professor" would "spew out mainly white male professors."
Educators must teach students about these biases.

« Ethical Al Usage: Ethical usage is key in education, extending beyond just using tools to
understand their implications. The responsibility for Al output ultimately rests with the human user.

 Data Privacy and Confidentiality: When using Al tools for transcription or data analysis,
individuals must consider the implications for "sensitive or confidential research data."

* The "Dumbing Down" Effect: Concerns exist about over-reliance on Al potentially hindering
critical thinking. Students reported "less interactions, arguments... instead of sitting down and
solving it, we would say let us ask ChatGPT." Some described themselves as "slaves to chat
because we were not independent thinkers."

* The Imperative of Human Creativity and Communication: While Al can handle "grunt work,"
humans must "focus on the creativity and the communication with other people.” It was noted that
"Al needs academics more than we need it," emphasizing the need for creative human minds to
ensure data quality and resist damaging features. Soft skills, such as critical thinking,
communication, time management, and relationship building, are more important than ever.

* Al's Limitations: Al models have "short term memory" and context windows have limitations.
This highlights the need to teach students how to document and structure their interactions with
Al

» The Subscription Paywall and Inclusivity: The subscription paywall is exacerbating
inequalities, creating a divide between those who can afford advanced Al tools and those who
cannot. This directly impacts inclusive access to Al education. The cost of Al tools, especially for
students in countries like South Africa, raises questions about "whose balance sheet is this?"
However, free Al models are increasingly available.
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5.3. Educational Transformation and Bridging the Digital Divide

The need for urgent and comprehensive educational reform to prepare students for an Al-driven
future was a central theme, alongside efforts to address the existing digital divide.

 Curriculum Adaptation: Educational institutions must continuously adapt their curricula to
embed Al skills and literacy. This includes basic computer literacy, ethical Al usage, multimedia
training, and even using Al for image generation and citation.

Teaching Basic Skills First: Despite the focus on advanced Al, a foundational need for basic
digital literacy persists. Some incoming university students "still can't switch on computers.”

Lifelong Learning and Micro-credentials: The concept of "lifelong learning” is crucial, with a
move towards "just in time knowing" through "micro credentials.” The dream is for students to
"stagger my own degree" by choosing modules and earning badges from different institutions.

Teacher Training: Educators themselves need continuous professional development to integrate
Al effectively into their teaching practices. "If we don't empower the teacher and give them the
tools, they will not actually do it."

Addressing the Digital Divide: Significant disparities exist, particularly between public and
private schools, and between urban and rural areas. As one speaker noted: "How do you expect
learners in the rural areas of Eastern Cape to join and partake in this Al revolution if they don’t
even have a stable Internet connection?"

Innovative Initiatives: Initiatives like "Melani Education” provide free online educational content
to under-resourced learners, aiming to democratize learning and provide access to "world-class
education at your fingertips with no boundary."”

Gamification and Interactive Learning: Engaging students through gamification and question-
based learning strategies can improve Al mastery and retention. "People are visual learners,
people like kinaesthetic learners, they're not reading writing letters."

Personalized Learning and Al Tutors: Al can provide individualized feedback and support to
students 24/7, adapting to their pace and learning styles. The "intelligent embedded network"
software presented can create an "Al version of your lecturer,” offering personalized study plans
and performance metrics.

Recognition of Prior Learning (RPL): Al offers a powerful solution to streamline and make RPL
processes more accessible, especially for individuals without formal qualifications but with
significant work experience. Chatbots can "map work experience... on the NQF" and "align
attributes experience” to help individuals identify potential qualifications.

Government's Role in Education: Government needs to invest in infrastructure, upskill its
officials, and align with academia and industry to prepare the workforce for Al. China's national
mandate for compulsory Al education in primary and secondary schools was cited as an example.
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5.4. Public-Private Partnerships and Community Engagement

Collaboration between government, academia, industry, and civil society is identified as essential for
navigating the Al revolution and ensuring inclusive growth.

* Necessity of Collaboration: "We need to partner because we do have the students on the
ground.” This includes formal partnerships and "communities of practice" (virtual and in-person) to
share ideas and evolve jobs collectively.

* Leveraging Existing Infrastructure: "We Think Code is leveraging existing infrastructure,”
partnering with TVET colleges to deliver Al skills training. This model shows high retention (93%),
graduation (88%), and placement (75%) rates.

* Industry-Aligned Curricula: Partnerships with industry ensure that educational programs are
industry relevant and align curriculum with current and future job market needs.

* Funding and Investment: Significant investment is required from all sectors to address
infrastructure gaps, train teachers, and scale Al initiatives. Google's $2 million grant to "We Think
Code" for Al skills training in South Africa and Kenya is a testament to this.

* "Intelligent Africa" Vision: Lawrence Mawansa proposed a shift from "Artificial Intelligence” (Al)
to "Intelligent Africa” (IA), emphasizing the continent's potential to "leapfrog over multiple
development stages" through strategic Al adoption and skills development.

* Entrepreneurship as a Solution: Fostering an "entrepreneurial mindset" is crucial, moving the
focus from job losses to creating new ventures. Al tools can support this by helping individuals
develop business plans and identify market opportunities.
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6. Detailed Challenges Analysis

| Theme 1: Shifting Landscape of Work and Skills

Critical Challenges Identified:

1. Skills-Jobs Mismatch Crisis: Current education systems are producing students for jobs that
don't exist yet. The World Economic Forum predicts 39% of existing jobs will be updated within 6
years, highlighting a massive gap between skill development timelines and rapid technological
change.

2. Accelerated Job Displacement Timeline: Al adoption is happening faster than historical
technology transitions. ChatGPT reached 100 million users in just 2 months. Al agent reliability is
doubling every 7 months, with tasks up to 4 minutes reaching near 100% accuracy.

3. Sectoral Vulnerability Disparities: High-skill professions like doctors are more vulnerable than
expected, with Al consistently outperforming doctors in diagnosis across multiple fields.
Conversely, manual trades (plumbers, electricians) and empathy-based roles (nurses) remain
relatively protected.

4. "Al First" Business Model Shift: Companies are evaluating Al capability before human
employment, and these cost savings are not yet translating into consumer benefits.

5. Continuous Learning Imperative: There is an urgent need for constant reskilling and upskilling,
as jobs are partially automated rather than completely eliminated.

Underlying Systemic Issues:

» The speed of technological change far exceeds institutional adaptation capacity.
 Adistinct lack of clear transition pathways for displaced workers.

« Insufficient investment in human capital development and a disconnect between Al efficiency
gains and societal benefits.

Theme 2: Ethical Considerations and Human Element

Critical Challenges Identified:

1. Al Bias and Representation Issues: Al systems reflect training data biases, leading to
systematic underrepresentation (e.g., white male professor defaults).

2. Ethical Literacy Gap: Users often do not understand Al limitations, and responsibility for Al
output remains highly unclear to end users.
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. Data Privacy and Confidentiality Risks: Sensitive research and corporate data are being
processed by Al tools without clear data handling policies.

. Critical Thinking Degradation: Over-reliance on Al reduces independent problem-solving, with
students becoming "slaves to chat" rather than independent thinkers.

. Digital Inequality Through Paywalls: Advanced Al tools are locked behind subscription barriers,
exacerbating existing inequalities, particularly in developing economies like South Africa.

. Human Skills Devaluation: There is a significant risk of undervaluing uniquely human
capabilities, requiring a redefinition of the human value proposition.

Underlying Systemic Issues:

* Lack of comprehensive Al ethics education and regulatory frameworks.

» Market-driven access models that inherently create inequality.

» Unclear accountability structures for Al-driven decisions.

Theme 3: Educational Transformation and Digital Divide

Critical Challenges Identified:

1.

Curriculum Obsolescence: Educational content lags far behind technological advancement, and
predicting future skill requirements is increasingly difficult.

. Basic Digital Literacy Gaps: A significant portion of university students are unable to operate
basic computer functions, requiring multi-layered skill development.

. Teacher Preparedness Crisis: Educators lack Al integration skills and professional development
resources, leading to systemic implementation failures.

. Infrastructure Inequality: Rural areas lack stable internet connectivity, creating massive public
vs. private and urban vs. rural school resource disparities.

. Learning Methodology Mismatch: Traditional teaching methods are inadequate for Al-
enhanced, personalized, and adaptive learning approaches.

. Credentialing System Rigidity: Traditional degree structures are too slow, creating a need for
micro-credentials, modular learning, and Al-enhanced RPL.

. Accessibility and Inclusion Barriers: Al education fails to reach under-resourced learners due
to economic, language, and cultural barriers.

Underlying Systemic Issues:

» Educational institutions have extremely slow adaptation cycles.
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e There is insufficient investment in educational infrastructure and a lack of a coordinated national

Al education strategy.

Theme 4: Public-Private Partnerships and Community Engagement

Critical Challenges Identified:

1.

Coordination and Alignment Gaps: A distinct lack of a coordinated approach between
government, academia, and industry, leading to misaligned priorities.

. Resource Mobilization Challenges: Significant investment requirements across multiple
sectors, with an over-reliance on international grants.

. Scalability and Sustainability Issues: Successful pilot programs (like We Think Code) face
major challenges when attempting to scale nationally.

. Infrastructure Leverage Inefficiencies: Underutilization of existing educational infrastructure,
such as TVET colleges.

. Entrepreneurship Ecosystem Gaps: Insufficient focus on creating new ventures using Al
compared to preserving existing traditional jobs.

. Continental Vision Implementation: The "Intelligent Africa” concept lacks a concrete
implementation roadmap and suffers from fragmented national approaches.

Cross-Cutting Systemic Challenges

» Speed vs. Adaptation Paradox: Technology advances faster than institutional adaptation

capacity, requiring rapid yet equitable responses.

* Equity vs. Efficiency Tension: Al drives business efficiency but potentially increases inequality,

requiring a balance between innovation and access.

» Local vs. Global Context: Global Al trends must be reconciled with local socioeconomic realities

in Africa.

* Short-term vs. Long-term Planning: Balancing the urgent need to address immediate job

disruptions with the sustained investment required for long-term transformation.

* Individual vs. Systemic Responsibility: Balancing the requirement for individual adaptation with

the necessity of institutional and systemic support.
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7. Next Steps and Interventions

To address the systemic challenges outlined above, a comprehensive roadmap of 26 interventions
has been developed, structured across four implementation horizons.

7.1. Imnmediate Interventions (0—6 Months)

Workforce and Skills Development

1. Emergency Reskilling Programs: Launch rapid Al literacy bootcamps for high-risk professions
(especially healthcare professionals) and create "Al + Human" hybrid skill modules.

2. Al Tool Integration Training: Conduct mandatory Al ethics and bias awareness workshops,
develop prompt engineering courses, and create industry-specific Al application guides.

3. Career Transition Support: Establish Al impact assessment services for individual career
planning and launch "Al-proof skills" identification programs.

Educational System Response

1. Teacher Emergency Preparedness: Provide immediate Al literacy training for educators across
all levels and establish teacher communities of practice.

2. Curriculum Rapid Updates: Insert Al awareness modules into existing courses immediately and
develop critical thinking frameworks for Al interaction.

3. Digital Infrastructure Assessment: Conduct comprehensive digital divide mapping, establish
emergency connectivity solutions, and launch device lending programs.
Ethical and Governance Frameworks

1. Al Ethics Guidelines Implementation: Develop institutional Al usage policies for schools and
workplaces, and establish clear data privacy guidelines.

2. Regulatory Framework Development: Form multi-stakeholder Al governance committees and
draft emergency Al usage guidelines for sensitive sectors.

7.2. Short-term Interventions (6-18 Months)

Systemic Educational Reform

1. Modular Learning System Implementation: Launch micro-credential programs aligned with Al-
enhanced job requirements and implement Al-driven RPL systems.

2. Personalized Learning Platforms: Deploy Al tutoring systems providing 24/7 student support
and implement gamified learning approaches.
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3. Infrastructure Development: Expand high-speed internet access to rural educational institutions
and establish regional Al learning hubs.

Industry-Education Partnerships

1. Industry-Aligned Curriculum Development: Establish formal partnerships between educational
institutions and Al-forward companies to align curricula with market needs.

2. Entrepreneurship Ecosystem Building: Launch Al-enabled startup incubation programs and
create business plan development tools using Al assistance.

Workforce Transition Support

1. Comprehensive Reskilling Infrastructure: Establish regional reskilling centers with Al-
enhanced training and create career transition financial support programs.

2. Job Market Intelligence Systems: Implement Al-powered job market analysis and real-time
skills demand tracking systems.

7.3. Medium-term Interventions (18 Months - 3 Years)

Institutional Transformation

1. Educational System Restructuring: Implement competency-based education models replacing
traditional time-based systems.

2. National Al Education Strategy: Develop comprehensive national Al literacy frameworks
(following China's model) and mandate Al education in primary and secondary curricula.

3. Advanced Infrastructure Development: Build national Al education cloud infrastructure and
establish Al research and development centers.
Economic and Social Integration

1. Al-Human Collaboration Models: Develop new job categories emphasizing Al-human
partnership and create professional certification programs.

2. Social Safety Net Adaptation: Design transition support systems for displaced workers and
create universal basic skills programs.

Regional and Continental Coordination

1. "Intelligent Africa" Initiative Implementation: Establish pan-African Al education coordination
mechanisms and continental Al skills mobility frameworks.
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7.4. Long-term Interventions (3-5+ Years)

Societal Transformation

1. New Economic Models: Explore alternative economic models accounting for Al productivity
gains and develop frameworks for distributing Al-generated wealth.

2. Advanced Human-Al Integration: Create new professional disciplines focused on Al
governance and ethics, and establish advanced research programs on human-Al coevolution.

3. Global Leadership in Al Ethics: Position Africa as a leader in ethical Al development and
implementation, establishing global Al ethics research and policy centers.

Sustainable Development Integration

1. Al for Development Goals: Integrate Al solutions into sustainable development initiatives and
develop indigenous Al technologies reflecting African values.

2. Intergenerational Knowledge Systems: Create systems preserving and integrating traditional
knowledge with Al capabilities.
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8. Stakeholder-Based Intervention Matrix

To ensure clear accountability, the 26 interventions are mapped to specific stakeholder groups,
outlining immediate, short-term, medium-term, and long-term actions along with

requirements.

| 8.1. Government Interventions

Timeframe Key Actions

Immediate « Digital infrastructure assessment and
emergency connectivity solutions.

« Al ethics guidelines and regulatory
framework development.

 National Al education strategy initiation.

Short-term » Expand high-speed internet to rural

educational institutions.

* Launch national reskilling centers with Al-
enhanced training.

* Implement job market intelligence
systems.

Medium-term * Implement mandatory Al education in

primary and secondary curricula.

» Build national Al education cloud
infrastructure.

* Develop social safety net adaptation for
displaced workers.

Long-term » Explore alternative economic models for

Al productivity gains.

» Position Africa as a leader in ethical Al
development.

* Create frameworks for distributing Al-
generated wealth.

Resource Requirements

Financial: Significant
infrastructure investment.

Human: Policy experts,
education specialists,
technology coordinators.

Technical: National
broadband infrastructure,
cloud computing platforms.

Partnerships: International
development organizations,
tech companies.
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| 8.2. Educational Institutions Interventions

Timeframe Key Actions Resource Requirements
Immediate * Emergency Al literacy training for all Financial: Moderate
educators. investment per institution.

* Insert Al awareness modules into existing

. Human: Teacher trainers,
curricula.

curriculum developers, Al
« Establish teacher communities of practice specialists.

for Al integration.

Technical: Learning
management systems, Al

Short-term  Launch micro-credential programs .
tools, computing resources.

aligned with Al job requirements.
« Deploy Al tutoring systems for 24/7 Partnerships: Industry
student support. partners, other educational

* Create work-integrated learning in Al- nstitutions.

enhanced environments.

Medium-term » Implement competency-based education
models.

 Create inter-institutional collaboration
platforms.

« Establish Al research and development
centers.

Long-term * Develop intergenerational learning
programs.

« Create culturally appropriate Al interfaces.

 Establish advanced human-Al
collaboration research.

| 8.3. Industry Interventions

Timeframe Key Actions Resource Requirements

Immediate
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Timeframe Key Actions Resource Requirements

* Launch Al literacy bootcamps for high-risk Financial: Variable by
professions. company size.

* Create industry-specific Al application
Human: HR specialists,

guides.
training coordinators, Al
« Establish mentorship networks for Al experts.
transition.
Technical: Al platforms,
] ] ] training systems,
Short-term » Formal partnerships with educational .
o collaboration tools.
institutions.
* Industry-sponsored Al skills training Partnerships: Educational
programs. institutions, government
* Al-enabled startup incubation programs. agencies.
Medium-term » Develop new job categories emphasizing
Al-human partnership.
« Create professional certification for Al-
enhanced roles.
* Establish industry standards for Al-human
workflows.
Long-term » Develop sophisticated Al-human
collaboration frameworks.
* Create new professional disciplines for Al
governance.
* Integrate Al solutions into sustainable
development.
| 8.4. Individual/Community Interventions
Timeframe Key Actions Resource Requirements
Immediate * Al tool integration training and prompt Financial: Low to moderate
engineering courses. individual investment.

e Career transition support and "Al-proof

skills" identification. Human: Self-directed
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Timeframe Key Actions

Resource Requirements

* Peer learning networks for transitioning
workers.

Short-term * Personalized career pathway
development.

» Community-based Al learning groups.

 Entrepreneurship skill development with
Al assistance.

Medium-term » Advanced Al-human collaboration skill
development.

e Community support networks for Al
adaptation.

* Participation in continental Al skills
mobility.

Long-term « Lifelong learning in Al-enhanced

environments.

e Cultural preservation through Al
integration.

* Leadership in ethical Al community
practices.

learning, community
facilitators.

Technical: Access to Al
tools, internet connectivity,
devices.

Partnerships: Community

organizations, educational
providers.
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9. Priority Matrix: Impact vs. Feasibility

To facilitate strategic decision-making, the proposed interventions are categorized into a 2x2 priority

matrix based on their expected impact and implementation feasibility.

Priority Level Description & Strategic Focus

Key Interventions

CRITICAL PRIORITY High Impact + High Feasibility
Start immediately. Quick wins with
significant multiplier effects.

HIGH PRIORITY High Impact + Medium Feasibility
Plan and resource carefully. Major
impact but requires cross-sector
coordination.

MEDIUM PRIORITY Medium Impact + High Feasibility
Implement as resources allow. Good
return on investment with lower
complexity.

1. Al literacy training for

educators.

. Al ethics and bias

awareness workshops.

. Industry-specific Al

application guides.

. Peer learning networks

for workers.

. Al tool integration

training.

. Micro-credential

programs aligned with Al
jobs.

. Regional reskilling

centers.

. Al tutoring systems

deployment.

. Industry-education

partnerships.

. Digital infrastructure

expansion.

. Career transition support

programs.

. Al-enhanced

assessment systems.

. Community-based

learning groups.
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Priority Level Description & Strategic Focus Key Interventions

4., Mobile Al education
units.

5. Gamified learning

approaches.
STRATEGIC PRIORITY High Impact + Low Feasibility 1. National Al education
Long-term planning essential. cloud infrastructure.

Transformative but requires massive .
q 2. Mandatory Al education

investment and policy change. . .
in all curricula.

3. Alternative economic
models for the Al era.

4, Pan-African Al
coordination
mechanisms.

5. Al-powered solutions for
African challenges.
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